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SHS BPA MINUTES – April 10, 2017
Call to Order:  Lee Katker at 6:39 pm
Director’s Report: PL Malcolm, Andrea Newhouse

Past, Present & Future – Fun memories were made on the DC trip. It was fantastic except for the Bus 2 issues and the bus driver issues.  Mr Malcolm has contacted the bus company and they apologized. We will not use them again.  The trip itself and the events included were exciting and memorable.  The highlight was the performance at the Lincoln Memorial.  It was an emotional moment. Everyone was moved by the trip to Arlington Cemetery. They had fun at Six Flags.  Mr. Malcolm is waiting for an apology letter from the bus company to arrive.  When we returned from the DC trip there were 5 students who took part in State Solo/Ensemble. They all scored Superior rankings.  On the first weekend of April we hosted the Stan Kenton Legacy Orchestra.  They performed at our auditorium and we were not charged for their appearance.  Guests had to purchase tickets online or at the door.  All proceeds went directly to the band.  The concert was incredible and the guests enjoyed the show. The jazz students took part in a clinic with the band after the concert.  The band members were open hearted and willing to share stories and experiences.  Band members ranged from their 30’s to their 80’s.  It was a great success. We originally planned a potluck dinner (spearheaded by Kim Vuolo) and set up in the cafeteria. However due to the fat that the air conditioner was not working we relocated everything to the KWC lobby. Through team work we made it happen and it was a huge success. The orchestra members as well as the students had a great time. Dinner was delicious and a big thank you was expressed to Kim V for all her hard work and the families who donated to the pot luck.  The band members were very complimentary of the jazz students participation and talent.
Wind Ensemble will be going to State on April 18th in Gainesville. We have upcoming concerts (SSJ, Showcase) and the Bandquet. Saturday April 22nd the Jazz Chiefs will be performing at the Lakeside Jazz Festival in Port Orange. They perform from 11:20 to 11:40 am.  The directors have started Leadership interviews and percussion auditions in preparation for the next school year.  The Directors have been working with the county on Uniforms.  There are two vendors who presented. 1 company was chosen and once the school board adds it to the agenda, it will be voted upon and passed so that the particulars can be started. The uniforms should be done by next Spring of 2018. 
General Business:  Lee Katker  

Minutes from March 2017 board meeting are approved as emailed. They will be posted to the google drive and the website. 

Treasurer’s report:  Jill McAuley reported as follows: As of 3/31/17 the BPA Account had $30,535.55 and the Trip Account had $24,542.74. We have outstanding dues of $8,625.49.  We have 9 seniors who owe $1,465.30.  Students cannot attend the Bandquet unless all band dues are paid off.  Seniors cannot walk at graduation if their band dues are not paid off. 
Committee Reports:

· Fundraising – Dyneshia was not present – no report.  This past weekend three of the four Qday slots had to be cancelled.  Students did not sign up.  There have been eblasts, posts to FB and Instagram as well as Remind 101’s.  Students do not seem interested in signing up to earn funds this way. Mr. Malcolm requested the dates ahead so he could add them to board and asked Lee to post them to the website ahead of time so kids could plan ahead.  We will see if this change makes a difference in sign ups.  We will keep advertising sign ups through social media.  We also discussed opening the opportunity up to incoming freshmen starting the Thursday of the Qday weekend.  Lee will send the detailed Qday info to the directors so they can pass it along to the middle school students and families so they are aware of their ability to participate and start earning funds now.   Showcase is just around the corner and we would like to have the bands once again make large baskets.  Guests purchase tickets the night of  Showcase and then the winners are chosen that night in a drawing.  Dyneshia will need to start planning ahead with sending information and blasts/sign up info to the students and families to send in donations for the baskets.  Showcase is on May 5th. It was discussed that Dyneshia should choose the basket themes ahead of time and distribute them to each band class. She can send a blast requesting a parent lead for each band to put the baskets together.  It works best if the lead parent can come into class to speak with the students about what they need to donate and how to turn the items in to the lead parent.  Since Dyneshia was not present Lee will reach out to her and let her know what she needs to do.   We also discussed the fruit sales.  The board is very interested in hearing more about this opportunity.  We are hoping Dyneshia can come to the next meeting with more detailed information about this fundraiser so the board can determine if this would be a viable option for next year.  
· Chaperones/Volunteers – Richard was not present – No report.  We will need 4 chaperones to take Wind Ensemble to State on Tuesday April 18th. Susan, Lee and Gena volunteered. Lee was not certain if she could get time off work.  Chyne Labonte said that he might be able to attend. Jen Polk offered to chaperone as well if needed.    

· Events – Upcoming is the Bandquet.  Julie gave this report.  It is scheduled for May 19th at the Lake Mary Marriott.  She has arranged a photo booth and the DJ.  The food selections are done. The deadline for students to buy tickets and make food choices will be May 1st. Tickets this year will be $30.  Seniors are free.  Registration is open and eblasts, website and facebook posts have been done.  There are 47 seniors.  They are free but they need to register.  Julie will check into whether a projector and screen can be made available that night for the seniors to run a slideshow.  Susan will reach out to Maddie O’Brien to spearhead getting the baby and senior pics from all the seniors.  If Julie cannot get a projector, Lee will check at work to see if she can use one that night at no cost.  Julie reminded everyone that a new contract will need to be signed quickly since it books up fast from year to year.  Mr. Malcolm asked the cost per plate.  Julie reported that the food cost is $28/29 per person.  There was discussion about finding another venue for next year.  Jodie mentioned Rt 46 (since she is going to a lacrosse banquet at that location and it was costing approx. $30 per plate).   Showcase concert will cost $5.00 per adult, $3 per student, ages 5 and under are free. We will not sell concessions. We will be selling tickets for the basket drawing. 
· Equipment – Brian McAuley not present. No report.  
· Media – Gena and her team took thousands of photos in DC. She is organizing them and then she will post them to shutterfly.    
· Uniforms – Anita Malcolm was not present.  No report. 
· Spirit Wear – The night of the Showcase concert, Jodie said she could set up a table to do a fire sale of old merchandise to sell at inexpensive prices to clean out the old inventory.
· UPCOMING EVENTS/INFORMATION – Lee Katker:  
a. Nominations Committee – Jill is the chairperson of this committee. She handed out a copy of the anticipated slate of nominees. We still have a couple of slots to fill.  
Here are the slated BPA Board and Committee Chairs:

Executive Board:

· President, Candice Vild

· VP Finance, Meghan Dalton

· VP Operations, OPEN 

· Accts. Payable, Jill McAuley

· Accts. Receivable, Jen Polk

· Student Accts., OPEN

· Secretary, Lisa West
BPA Board: 

· Director, PL Malcolm

· Director, TBA

· Chaperones, Sakia’Lynn Johnson

· Fundraising, Dyneshia Cadman & Mary Johann

· Events, Kim Vuolo

· Uniforms, Anita Malcolm

· Media, Gena Bukur & Allison DeSanto

· Equipment, Brian McAuley

· Alumni Rep, Lee Katker

· Tech Support, Molly Bell

Committees: 

· Snowcones, Candice Vild

· Band Camp, Kevin Sims, Allison DeSanto and Sakia’Lynn Johnson

· Hospitality, Marla Wolski

· Quarterdays, Tina Doria & Kimberly Brown

· Quarterday Equipment, OPEN

· Continuity/Spirit Wear, OPEN

a. Upcoming calendar items: 

i. State WE in Gainesville – April 19th
ii. Lakeside Jazz Festival – April 22nd – Jazz Chiefs will be performing at set around 11:20 am in Port Orange.  

iii. Sweet Seminole Jazz concert – May 12th – To date we have sold over 150 tickets.  We are starting to advertise this coming week and though early May to get the word out in the local community.  Tickets will be on sale regularly after services at Westview Baptist Church.  Tickets are $10 pre sale. All the proceeds go to the student who sells those tickets. Tickets will be available for purchase online (those funds and any ticket sales from the door the night of the concert – will go to the band program).  Tickets at the door sell for $12.  
b. Raising band dues discussion – The board discussed the possibility of raising band dues. The Directors do not want to raise the dues.  We have not raised dues in about 7 years.  Instead of raising dues the decision was made to not provide another pair of shorts to returning students. Band fees will remain the same.  

c. Lee and Jill were asked by Mr Malcolm and Mrs Collins to meet with the leaders of the other booster programs on campus to assist them with information and organization ideas of how things are done for the BPA.  Mrs. Collins feels that our program is well run and is a good model for the other groups to follow. 
d. TRIP NEWS!  There has been a change to the future band trip. The band has been offered an invitation to the 75th anniversary D-Day ceremonies in France, June 2019.  They are only one of five music bands that have been invited to represent America!  It will be the largest commemoration in world history.  Dr. Collins has given the green light.  Rome was going to cost $320--$3500.  France will cost approx.. $2500.  It will be a longer trip (7/8 days). The band will take part in 4 performances in various locations over the vacation. It will be educational as well as an incredible adventure! They will visit the American Cemetery at Omaha Beach, Brittney, Utah Beach and even get to spend 2 days in Paris.  It will be in June of 2019 and Mr Malcolm has also mentioned that alumni students are welcome to come along on this trip. He would like to see at least 100 students participate.  The students and chaperones will all need passports and this trip will take lots of planning by the BPA.  
Next BPA Meeting Date and Location: May9 at 6:30 PM, Band Room 
Adjournment:  Lee Katker at 8:12 pm
�


Attendees:


President, Lee Katker


VP Operations, Bob O’Brien


Accts. Payable, Jill McAuley


Student Accts, Julie Stevens


Accts Receivable, Jen Polk


Secretary, Susan Sleboda


Director, PL Malcolm


Director, Andrea Newhouse


Events, Marjorie Brown


Media, Gena Bukur


Candice Vild, Snowcones


Cheyne Labonte


Lisa West, parent


Caleb Coatsworth, Intern


Marla Wolski, Hospitality


Allison DeSanto, Media team


Jodie Shadron, Spirit Wear

















