SHS BPA MEETING MINUTES | March 11, 2025
CALL TO ORDER: Melissa Caporal called the meeting to order @ 6:348 PM.

PRESENTATION OF MINUTES: Minutes from the previous meeting were approved and filed.

DIRECTOR’S REPORT: PL Malcolm & CJ Safer

o SHS orking on year end clean uphosted Middle School Jazz MPA — 19 bands participated —
everyone gave great feedback about the operations and food
o SHS hosted UCF Symphonic and Wind Ensemble - everyone was very complementary of the
students’ performance
o Working on year-end clean up
o Instrument and equipment inventory
o Library organization
o Clean out closets

TREASURER’S REPORT-
o 24,000 in the bank
o Treasurer meeting after spring break with new members of the board

OLD BUSINESS: None

COMMITTEE REPORTS:

o Operations & Equipment: preparing for band camp, freezer maintenance, golf cart
needs replacement

o Guard report: Coach P had to step away from regular guard practices, he will remain

through end of season — guard parent will help with practice
o o Team is improving with every competition — there were also some students

removed from guard

Football games:

Fundraising:

Sponsorship:

Events:

Uniforms: Viewed prototype of new marching uniform — a few changes will be made

— they will be ready by end of August

Tech Support: Send Ray or Mandy anything needed for the website.

Alumni Rep:

Quarter Days:

Snowcones:

Continuity/Spiritwear:
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O O O O O

NEW BUSINESS:

o Each position needs to document the details of their position



ADJOURNMENT": meeting adjourned at 8:00 PM

UPCOMING EVENTS

April
2,9,16 — Percussion Rehearsals and Auditions 5 pm
5 — Prom
10-12 — FBA MS Band Concert MPA — Site?
21,23,28 — Drum Major Camp Mon/Thurs 2:30-4:30pm Wed 1:30-3pm
24-26? — FBA State Band Festival — Site?
30 — Drum Major Auditions — 4pm

2-3 — Seminole Showcase Band Concert 7pm

9 — Sweet Seminole Jazz @ Westview Baptist 6pm
12 — Incoming Parent Meeting 7pm

13 — Guard & Percussion Recital 7pm

15 — Bandquet @ Lake Mary Events Center 6:30pm
16-17 — Spring Band Camp

23,27,28 — Early Release Days



